
Competitor Analysis Template:
[Company/Product Name]

This document contains a template that you can use to conduct a thorough analysis of your competition. The table is designed to give you 
a general overview of your competitors, allowing you to compare your company to theirs. If you need a better understanding of the strengths 
and weaknesses of your competitors, this table will provide valuable insights. It provides a comprehensive comparison between your compa-
ny/product and another company/product. 

Additionally, it includes sections that allow you to dive deeper into the analysis, identify potential areas of growth and improvement, and avoid 
overlooking key factors. By using this table, you can gain a nuanced understanding of the competitive landscape and develop strategies to stay 
ahead of the curve.
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Competitor 1 Competitor 2 Competitor 3 Competitor 4

Overview

Business Model

Products/Services

Unique Selling Point

Pricing

Free Plan

Target Market

Distribution Channels

Market Awareness

Revenue (in millions)

# of employees

Strengths

Weaknesses


