
CASE STUDY

How Powell Software 
reduced its product 
team’s admin time 20% 
– with airfocus

 



We've saved half-a-day per week, per product 
manager – and it's not only the product managers, 
but also the other teams that are saving time.”

A product org restructure was the catalyst to find a product 
management tool that would streamline operations, create 
visibility and alignment both within the team, stakeholders 
and customers.

By implementing airfocus, Powell Software were able to 
centralize their product management processes, creating  
a single source of truth for roadmaps and customer feedback. 
Integration with Azure DevOps streamlined their workflow 
with delivery, while the public portal improved transparency 
(and their relationship) with customers and stakeholders.

Paul Lefevre

Product Manager, Powell Software
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About Powell Software

 

Founded in 2015, Powell Software is a SaaS company that develops 
tools to enhance Microsoft 365's capabilities – an intranet solution 
that generates love, and impact, for teams as it brings them together 
in one place. With a team of five product managers and over  
20 developers split across three product teams, they serve  
customers across the globe.

“



The challenge

C A S E  S T U D Y

Teams were building in silos, processes lacked consistency, and product 

roadmaps were scattered across outdated slide decks. Customer feedback? It 

lived everywhere and nowhere at once. Following organisational changes, the 

product team had the opportunity to audit its needs, and future-proof their 

systems. Paul Lefevre, Product Manager at Powell Software, led the team in 

identifying key challenges�

�� Siloed teams with inconsistent processes: "We were not working that well 

across the two main teams," explains Paul Lefevre, Product Manager at Powell 

Software. "We had very different ways of working, and we were not talking 

much about our processes.�

�� Ineffective roadmap communication: "We had PowerPoint decks everywhere 

in the company that weren't being updated," says Paul. "Sales people were 

having their own presentations, so we didn't have a clear message or a clear 

roadmap communication.�

�� Fragmented feedback management: "Customer feedback was scattered 

across multiple platforms," adds Paul. "We had an external platform where 

customers could provide feedback directly, but it wasn't really owned by  

any team in the company." In practice, this meant customers were simply  

not getting responses to feedback.�

�� A vulnerable system: Teams would sometimes artificially inflate the 

importance of feature requests. “We were losing information because people 

wanted to get their new feature into the roadmap.”



Why airfocus?

C A S E  S T U D Y

Paul knew that product management software could provide them with the 

roadmapping, priority planning and customer feedback management tools they 

needed to effectively address their challenges – and chose airfocus for several 

key reasons.

Ease of use. The intuitive interface allowed the team to set up quickly 

with minimal support. "It was easy to convince people internally," Paul 

recalls, "because they saw the value immediately."
 


Visual prioritization. "The view with the graph, where you can see the 

impact and which feature can be strategic or a time-waster, was really 

convincing," Paul recalls.
 


Public portal. The ability to create a customizable, external-facing 

roadmap with detailed feature descriptions represented a significant 

improvement over the company's previous approach.
 


Integration capabilities. "I think if the Azure DevOps integration hadn't 

been available, we wouldn't have chosen airfocus, because we didn't 

want to do the job twice," Paul explains.



C A S E  S T U D Y

How airfocus  
changed the way  
Powell Software works

Data-driven roadmap management


The team uses the RICE prioritization framework within airfocus to 

make objective decisions about feature development. "Now that we can 

record the amount of feedback, the range of topics, and the technical 

challenges of realizing new features, we no longer have to argue about 

why this feature or that didn't come first," Paul explains.



Centralized feedback management


Powell Software now consolidates customer feedback from  

multiple sources�

� Zendesk integration automatically imports support tickets tagged 

as feature request�

� The airfocus portal allows customers to submit feedback directl�

� CSM team feedback is being integrated to close  

the feedback loop


"We've brought the different sources of feedback into a single platform 

for us as product managers," Paul notes. "This makes it easier to 

identify patterns and prioritize changes based on real customer needs."
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“Our decisions are better now... and we have 
time to deep-dive specific requests.”

Paul Lefevre

Product Manager, Powell Software



C A S E  S T U D Y

Unified roadmap communication


The public portal now provides a single source of truth for roadmap 

information, both internally and externally. "Before, in our roadmap 

communications, there were not a lot of details about what the feature 

would do," Paul reflects. "We had only a feature title, so customers and 

sales people might think a feature was going to do something different 

than what we had in mind." 


Now with the portal, team members can add descriptions and 

mockups, creating clarity and alignment across the organization and 

with customers. This has dramatically reduced misunderstandings and 

improved trust. 


Overall, the implementation of airfocus has delivered significant 

benefits. "We've saved half a day per week per product manager," 

reveals Paul. "And it's not only the product managers, but also the other 

teams that are saving time. Plus our decisions are better now. We're 

better at addressing customer pain points, and we have more time  

to deep-dive into specific requests.”



Building trust in the product org


Paul Lefevre was the single internal advocate for airfocus. “I think  

an achievement for me is to have convinced everyone internally to use  

the solution – and to have it adopted by the other product managers. 

It’s made the product team shine internally.”
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“I'd urge product managers: just try it.  
Take two or three hours to import your 

backlog and you’ll see where the value is.”

C A S E  S T U D Y

Objectives

Book a demo

Paul Lefevre

Product Manager, 
Powell Software
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